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Who is in our 

Audience?

Why are you here?



Goals of the Network
ÅDesign professional development at the 

annual conference that will support and 

assist our members.

ÅDisseminate and communicate information 

about pertinent issues and research for 

women in various 

leadership roles.

ÅPublish a newsletter

ÅCreate a ñNingò



NETWORK
ÅN Remember peopleôs names.

ÅE Eye contact is key.

ÅT Talk less and listen more.

ÅW Write follow -up notes on a consistent 

basis.

ÅO Be open and ask open ended questions.

ÅR Become a Resource to others.

ÅK Knowledge is power; know people and 

Know their work.



Effective networking is 

building and maintaining 

mutually beneficial 

relationships.  Itôs about 

people finding ways to 

enhance each otherôs lives.



Focus of our Staff 
Development

ÅBook Studies

ÅConferences

ÅBreakfasts

ÅNewsletters
Enlightened Power ï
How Women are 
Transforming the 
Practice of Leadership



How to get the most 
from this workshop

ÅMake a goal sheet ï

What can I use to improve my 

leadership skills?

ÅMeet other people ïNETWORK.

ÅParticipate in the dialogue.

ÅFind ñthe big ideasò.

ÅMake a commitment to review your notes.

ÅDonôt call the office.

ÅENJOY the conference, the session and the city.



Framework of Leadership

ÅA New Model of Leadership not the 

Leader

ÅMeasures of Leadership

ÅImpact of Leadership



Leadership is built on the 

relationship between the leader 

and the followers.

Followerôs behavior, 

not the leaderôs 

behavior, defines           

leadership.





CONNECTIONS 
AND RELATIONSHIPS

ñPeople donôt care how much 

you know, until they know 

how much you careò.

John C. Maxwell



The real test is how long a 

leaderôs message influences the 

behavior of a significant 

number of people.

STRUCTURE


