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Who IS In our
Audience?

Why are you here?



Goals of the Network

A Design professional development at the
annual conference that will support and
assist our members.

A Disseminate and communicate information
about pertinent issues and research for
women In various
leadership roles. e

A Publish a newsletter "% o, 5

ACreate a




sl works
NETWORK

AN Remember peopleds n
AE Eye contact is key.
AT Talk less and listen more.

AW Write follow -up notes on a consistent
basis.

A O Be open and ask open ended questions.
AR Become a Resource to others.

A K Knowledge is power; know people and
Know their work.



Effective networking Is
building and maintaining
mutually beneficial
rel ati onshi ps.
people finding ways to
enhance each ot
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Focus of our Staff
Development

THE LEGENDARY LEADERSHIP FORMULA
FOR PRODUCING EXCEPTIONAL PERFORMERS

ABook Studies cnorriiny, [EEEEEEES

AConferences CEG‘

to Master the 10 Lessons

ow
of Fairy Tales to
B re a aStS Transform Your Work Life
IR N )
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Enlightened Poweii
How Women are
Transforming the
Practice of Leadership




How to get the most
from this workshop

A Make a goal sheei

What can | use to improve my m
leadership skills? , g '\‘
, »

A Meet other peoplei NETWORK. 4&“ I—H—w

:
A Participate in the dialogue.
AFind fithe big ide

A Make a commitment to review your notes.

ADonodt call the office.

A ENJOY the conference, the session and the city.



Framework of Leadership

A A New Model of Leadership not the
Leader

A Measures of Leadership

A I m paCt Of Le ad e rS h i p THE -:‘E{‘I’DARY”LEA;)ERSHI‘P FO;;LA

FOR PRODUCING EXCEPTIONAL PERFORMERS

AND QUTSTANDING RESULTS




Leadership is built on the
relationship between the leader
and the followers.

Fol | ower O Sy
not the | S
behavior, defines

leadership.




CALVIN AND HOBBES
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' CONNECTIONS

AND RELATIONSHIPS

NPeople donot c
you know, until they know

how much Vyol

John C. Maxwell



The real test Is how long a
| eader 0s messag
behavior of a significant
number of people.

STRUCTURE



